
15.969 Dynamic Leadership15.969 Dynamic Leadership

Leadership is Dynamic.Leadership is Dynamic.

Period.Period.



Leadership as sales?Leadership as sales?

�� Proven Effective salesmanship?Proven Effective salesmanship? 
((salespersonshipsalespersonship) from yesterday) from yesterday
–– Confidence (appearance)Confidence (appearance)
–– Adding informationAdding information
–– Knowing your customers’ needsKnowing your customers’ needs –– adding infoadding info
–– Taking questionsTaking questions –– addingadding relatedrelated informationinformation



Other IdeasOther Ideas

�� Effective sales and/or leadershipEffective sales and/or leadership –– add’ladd’l?? 
–– Being DirectBeing Direct
–– PassionPassion 
–– AuthenticityAuthenticity 
–– Staying true to your image…Staying true to your image…



Practice:Practice:

1) CONFIDENCE1) CONFIDENCE



Practice:Practice:

2) ADDING INFO2) ADDING INFO



Practice:Practice:

3) KNOWING YOUR3) KNOWING YOUR 
AUDIENCEAUDIENCE



Practice:Practice:

4) TAKING QUESTIONS4) TAKING QUESTIONS
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