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The Craft of the Japanese Sword takes us through the steps and societal structures associated with 

producing a sword. These technical details are a wonderful example of the complexities of an 

engineering system, as it originates in culture. Each of those details is reflected in the appreciation and 

usage of the final product, so we can learn a lot about the samurai by investigating his tools. 

Steel and the Sword 

•	 Why study sword forging in a class about the samurai? 

•	 Why is heterogeneous base steel good for swords? 

“A Craft Reborn.” 

•	 Why have standards in Japanese sword aesthetics remained unchanged since the 12th century? 

•	 Why does the government restrict sword forging? 

•	 How did the sword bestow social status? 

•	 What is the significance of the customs behind sword handling? 

•	 How has forging changed in modern times? What effects might this have? 

“The Sword.” 

•	 What effects does apprenticeship have on the craft results, society, and associated structures? 

•	 What effects might the power hammer have on the culture surrounding Japanese swords? 

•	 What effects does scientific awareness have on forging? 

•	 Why is the hamon so highly valued? 

•	 Is there a difference in how well we can understand the culture surrounding sword smithing 

from these details, in contrast to a high‐level description that emphasizes the arduousness of 
the task? 
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