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Uber Trip Earnings and Fees 

Weekly Earnings 

" Trip Earnings $19.34 

Fare $24.12 

Uber Fee - $6.03 

Toll + $1.25 

Estimated Payout $19.34 
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It’s All About that Lease 

Drivers drive h hours/week, generating wh in farebox (revenue) and 
earnings y 
Uber drivers pay a proportional fee; Taxi drivers pay a fixed lease 

Uber contract: 
y0 = (1 t)wh0 

where t 2 [.2, .25] is the fee 
Taxi contract: 

y1 = wh1 L 

where L is the weekly lease rate 

These lines cross at the Taxi breakeven 

L 
= B 

t 

When wh
0 > B , Taxi  drivers earn more; some elastic drivers  with  

wh

0 < B may prefer Taxi too 
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Who Takes Taxi? 
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Uber Driver 

With a friend who runs Uber’s public policy division (Jonathan Hall, 
Harvard Econ BA&PhD), we’re using randomized trials to estimate 
the economic value of Uber work to it’s drivers 

Our Uber Driver story plays in three acts: 

Randomization of t establishes that driver effort responds sharply to 
pay; this favors Taxi 
Our “Taxi experiment” offering different packages of [L, t] show that 
drivers are “lease averse”; this favors Uber 
Uber wins! We use findings from the first two acts to compute Uber vs 
Taxi Compensating variation showing Uber’s many part-time drivers 
benefit from Uber work opportunities 
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Compensating Taxi 

Excess expenditure is: 
c 

s(w , ū) ⌘ e(p, w , ū) wT = px wh

c 

Cash to hit ū when driving under a scheme with L and t: 
c

f (w , ū; t, L) = (px + L) w(1 t)hc = s(w [1 t], ū) + L. 

Uber drivers opt for Taxi when 

f (w , u
0

; 0, L) < f (w , u
0

; t, 0)| {z } | {z }
Taxi Uber 

Equivalently, when 

s(w , u
0

) + L < s(w [1 t], u
0

), (1) 

Expand s(w , u
0

) around s(w [1 t], u
0

) to derive an opt-in rule: 
L § t

0

wh

0

> (1 + )-1 . (2) 
t 2 1 t

0

|{z}
Uber farebox 



Every Picture Tells a Story 
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Drivers w/negative CV take Taxi 



The Earnings Accelerator 

© Uber. All rights reserved. This content is excluded from our 
Creative Commons license. For more information, see https://
ocw.mit.edu/help/faq-fair-use/ 

https://ocw.mit.edu/help/faq-fair-use/


Opt-In Week Driver Experience 

Trip receipts and earnings sta tements show fee free driving

9/6/16

© Uber. All rights reserved. This content is 
Fwd: Your earnings for the period ending Sep 05, 2016excluded from our Creative Commons license. 

Josh Angrist to Emily, Casey, Jonathan, SydneeFor more information, see 
nice - shows zero fees all down the line!https://ocw.mit.edu/help/faq-fair-use/ 
-------- Forwarded Message --------
Subject:Your earnings for the period ending Sep 05, 2016

Date:Tue, 06 Sep 2016 16:05:17 +0000 (UTC)
From:partnersboston@uber.com -

To:angrist@mit.edu

Payment Summary Mon, Aug 29 - Mon, Sep 05

$51.64
Total Payout 

4.5 1.63 6
Current Rating Hours Online Trips

Day Trips Fares1 Surge Uber Fees Payments

Aug 29 0 $0.00 $0.00 $0.00 $0.00

Aug 30 0 $0.00 $0.00 $0.00 $0.00

Aug 31 0 $0.00 $0.00 $0.00 $0.00

Sep 01 0 $0.00 $0.00 $0.00 $0.00

Sep 02 0 $0.00 $0.00 $0.00 $0.00

Sep 03 1 $20.30 $0.00 $0.00 $20.30

Sep 04 5 $27.09 $4.25 $0.00 $31.34

Total Payout $51.64

Fees that don't impact your payments are not shown here. Refer to
your detailed payment statement to see more details.

https://ocw.mit.edu/help/faq-fair-use/
mailto:angrist@mit.edu
mailto:partnersboston@uber.com


Uber Technologies 
1455 Market St San Francisco,
CA 94103

Get Help

View Online

Unsubscribe Privacy

  

           
            

           
           

     

             
          

  

Emails, texts, and Alloy cards show the breakeven

The Taxi Treatment Hails Drivers 
Accelerate your earnings! 

Uber to me 9/10/16 

Accelerate your earnings! 

Buy a payout increase of 40% through the Earnings Accelerator for only 

$165. Opt in below: $165 will be deducted from your pay on Thursday 

September 22, and you’ll make 40% more on every trip between September 
19 and September 26. As long as your weekly total fares+surge exceed 

$508, you’ll come out ahead! 

This week's promotion ID is BOS042. Make sure to look for this unique ID in 

the relevant pay statement or reference it in any support inquiries. 

CLAIM YOUR OFFER © Uber. All rights reserved. This content is excluded from 
our Creative Commons license. For more information, 
see https://ocw.mit.edu/help/faq-fair-use/ 

https://ocw.mit.edu/help/faq-fair-use/


Taxi Participation: Quick Summary 

Roughly 45% of drivers offered a virtual Taxi lease took it 

85% of those who bought a lease came out ahead 
Average earnings gain for those who chose taxi was $84 

Taxi was under-subscribed: many with farebox above breakeven chose 
to sit out 

We use gaps between the control group proportion above breakeven 
and treatment group opt-in rates to identify a “behavioral lease rate” 
that rationalizes Taxi take-up 

This has important consequences for Uber-vs-Taxi CV 

Speaking of behavior ... 



 

  
 

 
 

 

Fee Free Driving: Effects on Participants 
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Totally Taking Taxi 
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Totally Taking Taxi 

Opt-In Week Taxi 
Pooled High Hours Low Hours Pooled High Hours Low Hours 

(1) (2) (3) (4) (5) (6) 

First Stage 0.21*** 0.19*** 0.23*** 0.12*** 0.10*** 0.13*** 
A. 2SLS Estimates 

(0.01) (0.01) (0.02) (0.02) (0.02) (0.02) 

2SLS 1.16*** 1.22*** 1.09*** 1.83*** 2.22*** 1.45*** 
(0.12) (0.16) (0.17) (0.42) (0.73) (0.49) 

Over-identified 1.19*** 1.25*** 1.13*** 1.41*** 1.57*** 1.26*** 
Model (0.12) (0.16) (0.17) (0.27) (0.40) (0.37) 

B. OLS Estimates 
OLS 0.26*** 0.27*** 0.26*** 0.14* 0.07 0.23* 

(0.06) (0.08) (0.08) (0.08) (0.09) (0.13) 

Drivers 1344 721 623 864 462 402 
Observations 2485 1367 1118 1544 836 708 
Note: This table reports 2SLS estimates of the ISE. The endogenous variable is log wages, 
instrumented with treatment offer.  Models control for the strata used for random assignment, 
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